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As your business grows, keeping track of all the forms, financial statements and
returns required by various government bodies can be a real nightmare. To avoid
sleepless nights counting sheep, you need to have confidence your business paper

work is under control and correctly administered.

MGI has an established track record as a business growth advisor for businesses
on the move. Our people provide sound solutions backed-up with practical help to
ensure your company records are complete and current.

Keeping up with the Joneses

Regulatory compliance is emerging as a major concern for today’s
businesses. Keeping abreast of the sheer volume of amendments
and interpreting their meaning, without the assistance of
appropriately trained professionals, can lead to uninformed

and, ultimately, dangerous business practices. MGI's compliance
team can advise you on the potential minefields of end-of-year
processing, quarterly and annual financial statement preparation,
tax compliance, management reporting, dealing with the tax
office and company secretarial reporting.

The complexity of cross border or international compliance
can also be a potential hindrance to business growth.

However, through MGI's Australasian network, you have access
to compliance services across Australia and New Zealand.

With over 280 MGl firms in 80 countries around the world,
advice about the regulatory compliance in a country of interest
to your business is never too far away.

The power of a name

As you grow your business, you put a lot of effort into building

a brand. You have a logo, a website, business cards and promotional
brochures establishing who you are and what you do. Your brand
represents your emotional promise to customers and clients as they
consider their purchasing decisions.

There is something else equally important in your emotional
dialogue with customers and clients - your reputation. With a poor
reputation, given community sensitivity to corporate activities,
putting more work into building your brand just would

not be worth it.

MGI works with you to ensure you meet your mandatory regulatory
obligations. We also recognise that no single approach to compliance
fits all businesses. As your business growth advisor, we take the

time to get to know what your organisation is about, its operational
structure and the nature of your business - all of which will impact
on your business compliance requirements. We work with you as

a member of your professional advisor team to ensure your
reputation is not diminished through non-compliance.

The devil is in the detail

As a result of the spectacular corporate collapses of recent times,
regulatory bodies are tightening their compliance expectations.
Often compliance goal posts are moved retroactively and the
forcefulness of both the regulators and law enforcement is
increasing — a ‘zero tolerance’ policy is taken in respect of small
omissions and discrepancies and a lack of knowledge about
compliance requirements.

Our compliance processes proactively manage your regulatory
obligations and ensure all related documentation is accurate and
up-to-date. As we work closely with you, taking the time to get
to know your business, we are able to advise you and deliver

a compliance programme that is cost effective and has the
minimum disruption to daily operations.

Time for working on your business

Not surprisingly the growth and complexity of regulatory compliance
can leave you with less and less time to spend on growing your
business. As you struggle to manage the challenges of regulatory
compliance, the all important ‘how's it going’ phone call or
relationship building cup of coffee is postponed or worse still, totally
neglected. MGI's compliance solutions ensure your financial returns
and statements are completed correctly and on schedule freeing up
time so you can work ‘on’ rather than ‘in" your business.

With unprecedented pressure from regulators and internal and
external stakeholders for you to proactively manage your business
risk, you need complete assurance in your compliance programme.
Our team is not only highly trained and up-to-date with the ever
changing legislative compliance landscape, but we can streamline
your regulatory processes providing you with more time to grow
your bottom line.

MGI - Your Business Growth Advisor

For more information on how MGI provides business
solutions that work for you contact your nearest MGl office
or visit www.mgiaust.com
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Your business integrity as well as your growth can be dependent on the assurance
provided by your audit or review process. It is important for you to work with audit
professionals who understand your business, your financials and can meet the
demands of the most vigorous third-party scrutiny.

MGI has an established track record as a business growth advisor for businesses on
the move. Our people provide sound solutions backed up with practical help for
managing the audit challenges of each phase of the business life cycle.

What makes your business tick?

As part of providing quality audit advice, we spend time up front
getting to know your business — its objectives, procedures and
policies. This knowledge enables us to identify the issues facing
your business and include them as part of your audit process.

As a result, we will provide you with independent and constructive
audit services, not only to meet your statutory obligations but also
tailored to fit the specific requirements of your business.

You will also appreciate the peace-of-mind that comes from
the direct and active involvement of our partners and senior
practitioners for the duration of your audit.

Backing up our advice

In order to provide you with a high quality audit, we have invested in
superior staff, rigorous internal processes and up-to-date systems.

MGl actively hires the accounting profession's best and
brightest. We then ensure our staff continuously upgrade their
skills and knowledge so they are current with the latest audit
thinking as well as changes in compliance legislation.

The audit methodologies we use are documented and comply
with the Australian Accounting Standards and other mandatory
professional reporting requirements. Each audit assignment is
closely reviewed by managers at every stage of the process.
Audit outcomes are further scrutinised by the peer review
system conducted through the Australasian MGI offices.

Our audit software allows us to provide a cost effective end-to-end
audit process in our assessment of your audit risks, in designing
audit programmes and in completing audit working papers.

Thinking beyond the spreadsheet

Many businesses view the audit process as being a necessary cost
of business. MGl believes this process is more than just ticking boxes
against financial outcomes. An audit can also generate an annual
business scorecard for use by management.

It provides information that enables you to fine tune your
management processes, reduce business waste, improve financial
management and identify potential problems before they happen.

Our proven approach, combined with our business experience,
means we provide you with audit outcomes to help your business
go from strength-to-strength.

In scope? Out of scope?

Determining the scope of our assignment, apart from statutory
requirements where the legal scope is pre-determined, will depend
on how the outcomes are to be used - fine tuning your business
operations, improving your financial performance, identifying
business risks, or uncovering non-compliance with your policies
and procedures.

When an audit is undertaken which goes beyond statutory
requirements, our audit methodology combined with the business
acumen of our staff, means we can realistically scope your audit
requirements. As your business growth advisor, we understand the
impact of our work on your staff and will develop a work programme
to minimise any business disruption. To further contain disruption,
we also aim to use the same audit team each year.

At the conclusion of our assignment, you will be provided with
an accurate, concise and easy to read report. We also ensure our
reporting meets all legal and compliance requirements.

As an industry leader, MGI's audit methodology is dedicated to
ensuring the highest levels of integrity and unbiased services.

When providing feedback to clients, every staff member does

so within the context of a code of professional ethics.

MGI - Your Business Growth Advisor

For more information on how MGl provides business
solutions that work for you contact your nearest MGl office
or visit www.mgiaust.com
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You work hard to get a little money behind you. So it makes sense to choose a wealth
creation team who know how to make your dollars and cents grow, while still protecting
your nest egg from the fluctuations of financial markets.

MGl has an established track record as a business growth advisor not just for growing
businesses but also for people on the move. We provide sound solutions backed up by well-
researched advice for managing the unique challenges of growing your personal wealth.

Confused and all at sea

When choosing the professional who you want to provide advice and
grow your personal wealth there are important questions you need
to have satisfactorily answered - is the person properly qualified;

are they licensed; is their advice covered by professional indemnity
insurance; do they belong to a relevant professional association and
what are their charges; and; how are they remunerated?

Every member of MGI's wealth creation team can provide you with
the appropriate answers to these serious questions. By selecting an
MGl professional you can be confident in your choice and the advice
given by your wealth creation partner.

Getting to know all about you

You want to know all about us and we also want to know all about
you. We evaluate your lifetime goals and aspirations, your current
asset portfolio and its protection, the legal management of your
assets and your investment time frames.

All phases of the wealth creation cycle present their own set of
financial challenges and opportunities. You will also have a list

of financial and lifestyle goals which are unique to your particular
circumstances. This means our investment advice needs to be
tailored to your personal situation.

MGI's comprehensive client planning process enables us to provide
you with individualised advice and the broadest possible spectrum
of investment possibilities.

Risky business

With literally thousands of products available, MGl carefully selects
best-of-breed solutions to ensure you have the highest probability
of achieving your investment goals. We base our investment
selections on detailed independent research.

As all MGl firms are independently-owned, we provide you with
advice that is truly independent. This means your choice of
investment products is not influenced by external parties —an
important consideration in today's risky investment environment.

Advice for all your seasons

MGl develops investment solutions to best meet your individual
requirements. Our recommendations and advice are focused
on your needs, and may include superannuation and retirement

income alternatives such as self managed funds, allocated pensions,
annuities, personal superannuation and rollovers or investments
such as cash, fixed interest, property or share funds.

As superannuation planning is so important to your future lifestyle,
itis vital to deal with experts. MGl has an established reputation not
only as a business growth advisor but as a leading superannuation
specialist. We can provide high level technical advice in all areas

of superannuation, including tax effective strategies.

Once is never enough

We maintain regular contact with you, to ensure you are continually
informed of market and economic developments. We also monitor
the performance of your portfolio as well as regularly providing you
with comprehensive reviews. These cover an in-depth performance
analysis, discussion about rebalancing your investments if
necessary, and any other advice appropriate to your investment
goals. Regular updates on changes to your circumstances and
objectives are also undertaken and incorporated into our advice.

And do you want fries with your
investments?

Your investment strategies will also benefit from our holistic
approach. We can advise you on the appropriate insurance cover
to protect yourself from the impact of expected financial hardships.
Income protection, trauma cover and life insurance may be viewed
as necessary investment evils. But consider the impact on your
family and their living standards if you are not properly insured.

Estate planning is another area where MGl can assist. Our advice on
the appropriate tax structure for your assets as well as tax planning
can eliminate, or at the very least, minimise the tax paid by your
estate to the government.

MGI - Your Business Growth Advisor

For more information on how MGI provides business
solutions that work for you contact your nearest MGl office
or visit www.mgiaust.com
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